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Eastern Band of Cherokee 
Indians
7 Divisions / 120+ Tribal programs
• Tribal Economic Development
• Tribal Public Safety & Emergency 

Services
• Tribal Health & Human Services
• Tribal Operations
• Tribal Transportation
• Tribal Education & Recreation
• Tribal Housing
Various Tribal Entities
• Tribal Gaming
• TERO
• Tribal School
• Tribal Hospital
• Non-profit & LLC Economic Entities



EBCI TERO WORKFORCE DEVELOPMENT



Job Bank

Mother Town Healing Program 
(MTHP)*

	 Workforce Innovations & Opportunity Act 
(WIOA) & Native Employment Works (NEW)

Work Experience (WEX)

TERO WORKFORCE DEVELOPMENT (WFD)



Mother Town Healing Program (MTHP)

TERO WORKFORCE DEVELOPMENT (WFD)

The MTHP is an organized multi-system approach to benefit the livelihood of enrolled 
members and their families through:

Skill Building 
& Education

Personal 
Growth

Reconnection 
to Community 

& Culture
Healthy Life 

Skills
Wellness & 
Recovery 
Support

The Mother Town Healing Program (MTHP) is intended to assist EBCI enrolled 
members in recovery by providing a safe and supportive working environment, 
training for necessary job skills, and discipline to re-enter the workforce in a positive 
manner.    
While the goal is for participants to become employable, we also encourage them to 
rebuild and strengthen community connections that may have been lost due to 
substance use/abuse disorders.





WORKFORCE 
DEVELOPMEN
T PROGRAM 
OVERVIEW

Creating a 21st Century Tribal Workforce:
▪ Individual Assessments
▪TERO Career Path Training **
▪Strengths Based Employee/Supervisor 

Evaluations
▪Facilitating Career Development (Career 

Counseling)
▪On-the-Job Training
▪Program Evaluation



TERO CAREER PATH TRAINING

Module 1. Career Ready/Pre-Employment

Module 2. Translating Work Experience to 
Next Employer

Module 3. “Working Smart: Soft Skills for 
Workplace Success”   
(Developed by the Charlotte Mecklenburg Workforce Development Partners)



▪Benefits of the Program
� Learning Important soft skills
� Strategies for job interviews
� Interacting with others
� A new perspective on life

▪24-hour Training

Working Smart: 
Soft Skills for 

Workplace Success

Lesson 1:
 Personal 
Branding 

Lesson 2: 
Self-Change 

Lesson 3:
 Cognitive Cycle 

Lesson 4: 
Dealing with 

Stress 

Lesson 5:
 Warning Signs 

Lesson 6:
 Personal 
Reactions 

Lesson 7: 
Staying Calm 

and Clear 

Lesson 8:
 Employer 

Expectations 

Lesson 9: 
Code-Switching 

Lesson 10: 
Active Listening 

Lesson 11: 
Four C’s of 

Communication 

Lesson 12:
 Expressing 
Concerns 

Lesson 13:
 Handling 
Feedback 

Lesson 14:
 Problems and 

Goals 

Lesson 15: 
Facts vs. 
Opinions 

Lesson 16:
 Options and 

Outcomes 

“This training has helped me see the connection to my work 
responsibilities and benefits to my professional development.” 

~ WEX Participant, 6/23/22 



Workforce Development  
& Training



TRAINING :: TERO TECHNICAL TRAINING 
INSTITUTE (3TI) 

149 CHILDREN’S HOME LOOP (FORMER CBC PRINTING)

TRAINING PLAN

Cherokee Stone 
Masonry Course

Facilities 
Maintenance 

Course

Flooring 
Installation 

Course

OSHA-30, 
OSHA-10, Flagging 

Training

HR Technical 
Assistance for 
TERO Vendors

TERO 
Employment Expo TERO Teen Week 

Federal 
Contracting & 

Indian Preference 
Conference

Impact of 
Generational 

Trauma on the 
Tribal Workforce 

Scheduling of these activities will occur in 2023 & 2024. 



Training in 2023





Upcoming Trainings in 2024

Federal Procurement Conference 
TBA mid-year 2024  -  Cherokee, NC



Sgi!

Terri Henry, Director 
terrhenr@ebci-nsn.gov 

Bradley Welch, Admin Asst/Ofc Coord 
brwelch@ebci-nsn.gov  

Jacob Crowe, Compliance Officer 
jacocrow@ebci-nsn.gov 

Heather Younce, Compliance Officer 
heatyoun@ebci-nsn.gov 

Gerri Grady, Training Coordinator 

gerrgrad@ebci-nsn.gov 

Shayna Williams, WFD Coordinator 
shaywill@ebci-nsn.gov  

Tashina Kalonaheskie, Job Bank 
Coord’r 
tashkalo@ebci-nsn.gov 

Billie Jo Rich, MTHP Supervisor 
bjrich@ebci-nsn.gov 

Jonah Saunooke, MTHP Asst Sup’r 
jonasaun@ebci-nsn.gov 

Callie Long, MTHP Asst Sup’r 
calong@ebci-nsn.gov  
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Violence Against American Indian and Alaska Native Women & Men  
National Institute of Justice  
Violence Against American Indian and Alaska Native Women and Men | National Institute of Justice (ojp.gov)

https://nij.ojp.gov/topics/articles/violence-against-american-indian-and-alaska-native-women-and-men
https://www.youtube.com/watch?v=ESADNNHM4II

