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TRIBAL WORKFORCE PROTECTION ORDINANCE

• Responds to the high unemployment rates on tribal lands that is linked to the 
absence of job opportunities, and even on reservations with successful gaming 
operations. 

• Recognizes that tribal members who remain unemployed may be suffering 
from childhood and historical trauma that makes it  difficult to maintain 
employment, even where jobs are available. 

• Connects Workforce Protection, Career Development & Historical Trauma in the 
Workplace in one ordinance.



COMPREHENSIVE TRAUMA-INFORMED ORDINANCE

WORKFORCE 
PROTECTION

• Provides some updates to the 
TERO Ordinance  

• Provides protection against 
employment discrimination. 

• Provides for Family, Medical, 
Cultural Leave. 

• Provides health and safety 
requirements for all employers; 
establishes Fair Labor Standards 
including minimum wage.

CAREER DEVELOPMENT

• Encourages the coordination of 
the TERO program, the 
workforce development 
program, and other tribal 
programs and services. 

• To provide career counseling 
and job training. 

• To help in developing a career 
path and/or job skills.

TRAUMA SUPPORTIVE 
SERVICES

• Creates a trauma-informed 
workplace. 

• Provision of supportive 
services to assist tribal 
members who have had 
difficulty maintaining 
employment. 

• To members who suffer from 
the on-going effects of 
childhood and generational 
trauma.



THE CHALLENGES FACING INDIAN COUNTRY WORKFORCE DEVELOPMENT

NCAI_WDEV TOOLKIT.pdf (ncai.org)

https://www.ncai.org/attachments/PolicyPaper_TBcGZyBptxELAwNELUxnDolTOqzPwwjiWuZcGcBRjUPnitKyPwo_WDEV%20TOOLKIT.pdf


ASSESSMENT 
:: 
ANALYSIS :: 
STRATEGY

Identify & analyze the problem.

What do I need to do to get this ordinance passed?  

Do I have access to any tribal statistical information?

•What is the Tribe’s rate of Unemployment / Employment rate? 
•Has your community assessed trauma (i.e., ACE - Adverse Childhood Experiences)? 
•What are the rates of absenteeism in your community? 
•Where is this information found?

Are there other services being provided to the workforce that 
TERO might want to connect with? Who is providing those services?

Connect adoption of the ordinance to the Sovereignty of the Tribe 
and its Nation Building.

TERO brings Investment in the People; the Return on Investment 
(ROI) is a developed Tribal Workforce

“Building the Human Capacity to Rebuild Tribal Nations”



EBCI TERO COMPONENTS

COMPLIANCE WORKFORCE 
DEVELOPMENT 

- JOB BANK 
- MOTHER TOWN HEALING 

PROGRAM 
- WIOA/NEW

TERO TECHNICAL TRAINING 
INSTITUTE 

- APPRENTICESHIP



ONE 
APPROACH

• Identify where statistical information is 
located, if it exists. 

• Create a list of potential interested parties. 

• Reach out to Tribal service providers, begin 
developing or building on relationship.  

• Identify a forum to develop support for the 
Tribal Ordinance. 

• Tribal Conference, Community Forum 

• Identify speakers, location, schedule 
date and time; resources needed



TRIBAL CONFERENCE

• Organizing & Building Allies 

• Speakers, national or regional subject 
matter experts 

• Local speakers working with this issue 

• End with someone who can walk thru the 
key provisions of the Ordinance and 
explain how those provisions work. 

• Open to Q/A 

• “Create a groundswell”

“Impact of 
Generational 

Trauma on the 
Tribal Workforce”



REVITALIZE 
THE TRIBAL 
WORKFORCE 
TOOLKIT

Factsheet on Ordinance

Tips for Meeting with Tribal Leaders

Calling your Tribal Leaders: A Call Script

Sample Letter to your Tribal Leaders

Sample Letter to the Editor

Using Social Media







RESOURCES



Sgi! 
terrhenr@ebci-nsn.gov

mailto:terrhenr@ebci-nsn.gov

