
COUNCIL FOR TRIBAL EMPLOYMENT RIGHTS
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CERT Legal Update 

Convention 

Presentation Agenda

December 4th & 6th , 2018

I. Introductions 

II. Who is Woodstone, Inc. 

III. Woodstone, Inc. Project Experience

IV. Job Fairs 

V. Tribal Hiring Success 

VI. Pre-Bid Meetings 

VII. Closing & Questions





WHO IS WOODSTONE

NATIVE OWNED COMPANY
• Highly experienced in the development and 

construction management of gaming, 

hospitality and entertainment projects. 

• Our team has completed a multitude of gaming 

projects of similar size or larger, and has an 

experienced staff that has worked on over 25 

Native American gaming projects totaling 

1,500,000 square feet

• Projects benefit from our combined forces and 

extensive knowledge of gaming, hospitality, 

convention center, entertainment and Native 

American operations.



WHO IS WOODSTONE

Many different types of projects:

• Schools

• Health Care

• Retail

• Industrial

• Restaurants

• Single and Multi-Family Housing

• Gaming

• Government 

• Tribal 



WOODSTONE APPROACH

 We have industry experts on our team that will work closely 

with your team.  
◦ These experts will work with your Tribe to achieve the goals you envision while 

respecting your sovereign status, leadership, and members.

 Woodstone’s process is built on respect.
◦ We demonstrate this respect for the tribe by placing special emphasis on building a 

consensus between the tribe’s project leaders and Woodstone personnel.  

◦ Woodstone sees respect for its tribal partners as fundamental to the process of 
construction. This entails respect for the tribe’s sovereign status including, but not 

limited to:

 Respect for the tribe’s culture and traditions 

 Respect for the tribe’s natural and human resources

 Respect for all tribal employment

 Respect for the tribe’s courts



WOODSTONE APPROACH

 Community Involvement 
◦ Woodstone’s Philosophy is based on building long lasting relationships 

with the local community. We enjoy sharing the building progress with 

tribal members and even offer site tours on some job sites. 

 Tribal Employment (TERO)
◦ Woodstone works with the local tribal workforce and subcontractors to 

ensure that the Tribe’s money is going into member households. 

 Site Safety
◦ Safety is as critical to Woodstone operations as planning, scheduling, or 

billing. It is an integral part of our routine operations. Woodstone is 

committed to maintaining a safe and healthful workplace, and to protect 

the public against any potential hazards cause by our operations. 



WOODSTONE APPOACH

WOODSTONE’S PHILOSOPHY

“Building buildings is easy,

but what really matters in life 

is building people and relationships.”





CEDAR LAKES HOTEL & CASINO

Cass Lake, MN 



CEDAR LAKES HOTEL & CASINO

Cass Lake, MN 



OMAK HOTEL & CASINO

Omak, WA



OMAK HOTEL & CASINO

Omak, WA



OMAK HOTEL & CASINO

Omak, WA



OMAK HOTEL & CASINO

Omak, WA



OMAK HOTEL & CASINO

Omak, WA



OMAK HOTEL & CASINO

Omak, WA



NORTH STAR CASINO 

Bowler, WI



NORTH STAR CASINO 

Bowler, WI



SHOSHONE ROSE CASINO

Lander, WY



SHOSHONE ROSE CASINO

Lander, WY



SEVEN CLANS CASINO WARROAD

Warroad, MN



SEVEN CLANS CASINO WARROAD

Warroad, MN



SEVEN CLANS CASINO WARROAD

Warroad, MN



MHA Nation Interpretive Center

New Town, ND 



ST. CROIX JUDICAL CENTER

Hertel, WI



ST. CROIX JUDICAL CENTER

Hertel, WI



ST. CROIX CASINO

Hertel, WI



ST. CROIX CASINO

Hertel, WI



OHIYA CASINO

Niobrara, NE



SEVEN CLANS CASINO RED LAKE

Red Lake, MN



SEVEN CLANS CASINO RED LAKE

Red Lake, MN



LEGENDARY WATERS HOTEL & CASINO

Bayfield, WI



LEGENDARY WATERS HOTEL & CASINO

Bayfield, WI



LEGENDARY WATERS HOTEL & CASINO

Bayfield, WI



RED CLIFF MEDICAL CLINIC

Red Cliff, WI



RED CLIFF MEDICAL CLINIC

Red Cliff, WI



RED CLIFF MEDICAL CLINIC

Red Cliff, WI



LCO HOUSING MODERNIZATION

Hayward, WI 



LCO HOUSING MODERNIZATION

Hayward, WI 



LCO HOUSING MODERNIZATION

Hayward, WI 



TWIN BUTTES ELDER CENTER

Twin Buttes, ND



TWIN BUTTES ELDER CENTER

Twin Buttes, ND





MYSTIC LAKE CASINO 

Prior Lake, MN 



BAD RIVER MEDICAL CLINIC

Ashland, WI



BAD RIVER MEDICAL CLINIC

Ashland, WI



BAD RIVER MEDICAL CLINIC

Ashland, WI



SKY DANCER CASINO 

Belcourt, ND 



SKY DANCER CASINO 

Belcourt, ND 



FIREKEEPERS CASINO 

Battle Creek, MI 



FIREKEEPERS CASINO 

Battle Creek, MI 



ODAWA CASINO RESORT 

Petosky, Michigan 





JOB FAIRS 

1. Provide a maximum opportunity for Native American involvement.

2. Meet or exceed employment goals for the Tribe. 

3. Help further the economic development of Tribal members.

Approach to Native American Employment



JOB FAIRS 

4. Work with the Tribe to determine what opportunities are available 

in the project for training, employment, and sub contracting.

5. Create a project specific action plan that would outline 

opportunities.  This would enable the maximum number of Tribal 

Members to take advantage of the program.

6. Ensure that the Tribe’s money is going into the households of your 

Members.

Approach to Native American Employment



JOB FAIRS 

Approach to Native American Employment



JOB FAIRS 

Preliminary Schedule 



JOB FAIRS 

Important Dates 

I. July – August 1 Site Mobilization

II. August 1 – Sept. 30 Mass Excavation

III. August 22 – Sept. 16 Concrete Work

IV. Sept. 19 – October 20 Steel Structure

V. October 1 – December 3   Exterior Finishes

VI. October 1 Roofing Work

VII. December 1 – April 15 Drywall & Finishes

VIII. May 2017 Completion



JOB FAIRS 

EMPLOYMENT BELL CURVE

Right now, about 40 People

Maximum 90 to 110 People

Total Project Hiring over the Course of the Project

Goal is to have 60% of the non-core crew to be Tribal Members

If a crew is 10 people total and the core crew is 3 to 4 people,

Then the non-core crew is 6 to 7 people.  

60% of the non core crew is then 3 or 4 Tribal Members



JOB FAIRS 

12 Tribes Casino Omak Job Fair 



Safety & Matter of Respect Luncheon



Safety & Matter of Respect Luncheon



Safety & Matter of Respect Luncheon



JOB FAIRS 

St. Croix Tribal Job Fair Example Agenda 





TRIBAL HIRING

Red Lake 52% Warroad 47%

Legendary
Waters 67%

Shoshone
Rose 42%

Ohiya 46% Omak 69%

% of Tribal Employment of Non-Core Crew



TRIBAL HIRING 

Omak Casino Resort Tribal Employment Hours 



TRIBAL HIRING 

Estimated Projection of Possible Work Force Numbers for Star Lake 

• Omak Casino’s total cost was approximately half that of the Star Lake 

Project

• Using their numbers, and assuming similar employment goals and 

participation rates it can be estimated that:

• Approximately 100 White Earth Members could be employed over 

the course of the project

• Resulting in approximately $1.55M back into the homes and 

communities of White Earth members

• Using a standard Min.-Max. Employment Multiplier for the 

construction industry of 2.24 and 4.0, this would lead to between 

$3.47M and $6.2M in local economic spending



TRIBAL HIRING 

Red Cliff Medical Clinic Tribal Employment Hours 

Contractor

Total 

Hours

Core 

Crew 

Hours

Non-Core 

Crew 

Hours

 Tribal 

Hours %

Tribal 

Hires

Ace Electrical 7,899     2,687     4,200         1,012     19% 1

Amerect 1,012     842        -            170        100% 1

Appleton Lathing 2,329     1,562     -            767        100% 1

Bayfield Construction 2,708     -         -            2,708     100% 7

C&W Trucking 2,957     1,396     154           1,407     90% 7

Installed Building Solutions 135        135        -            -         - -

KBK 5,725     3,447     98             2,180     96% 3

Martell 245        245        -         - -

Mathy Const 19          19          

Mavid 9,239     6,746     -            2,493     100% 6

Northwoods Paving 377        334        37             6            14% 1

Roof Tech 430        343        -            87          100% 4

Summit 3,933     1,261     1,423         1,249     47% 2

Swanson Youngdale 815        815        -            -         - -

TOTAL 37,821    19,831    5,912         12,079    67% 33

TOTAL DOLLARS TO 

TRIBAL MEMBERS

Tribal Hire Hours

Red Cliff Medical Clinic

Through June 31, 2014

362,370.00$                                                                       



TRIBAL HIRING 

Seven Clans Casino Red Lake Tribal Employment Hours  







TRIBAL HIRING 

Seven Clans Casino Red Lake Tribal Employment Hours  



TRIBAL HIRING 

▪ Peak Overall Project Employment

70 to 80 Construction Workers

▪ Subcontractors’ Core Crew

28 to 32 Construction Workers

▪ Subcontractors’ Non-Core Crew

42 to 48 Construction Workers

▪ Tribal Employment Goal

50% of Non-Core Crew

21 to 24 Construction Workers

Approach to Native American Participation





Tribal Employment 

Recommendation Letter 

from the Colville Tribe’s 

TERO Department



LETTERS OF RECOMMENDATION

Shakopee Mdewakanton 

Sioux Community 



LETTERS OF RECOMMENDATION

Shakopee Mdewakanton 

Sioux Community 




